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Leading Self

Unlock the power of self-leadership with
our "Leading Self" modules. Dive into
essential topics such as effective
communication, conflict resolution,
feedback reception, influential techniques,
and navigating change with confidence.
Elevate your personal leadership skills and
set the foundation for success in both
your professional and personal life.

Leading Others

Experience the transformative journey of
"Leading Others". Through targeted
modules, delve into the art of leading high-
performance teams, mastering performance
management, facilitating effective meetings,
honing coaching skills, and spearheading
change initiatives. Equip yourself with the
tools and insights needed to inspire,
motivate, and guide others toward collective
success in your business endeavours.

Leading the Organization

Step into the realm of strategic leadership
with our "Leading the Organization”
modules. Explore critical topics such as
strategic thinking and action, workforce
planning, and other essential elements vital
for steering your organization towards
sustainable growth and success. Elevate
your leadership prowess and position your
business for long-term prosperity in today's
dynamic business landscape.

business
impact
Intensive

Propel Your Business, Cultivate Connections, Achieve Excellence

Elevate your leadership skills and drive your business to
new heights with the Business Impact Intensive.

Designed as a cornerstone of our comprehensive
business program, this intensive focuses on leadership
development to propel both you and your business
forward. Join us to embark on a journey of self-
improvement, forge valuable connections, and strive for
excellence in every aspect of your entrepreneurial
endeavors.

Don't miss this opportunity to unlock your full potential
and make a lasting impact!

INQUIRE TODAY

Visit caledonchamberofcommerce.ca
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Leading Self

Module 1
Module 2

Module 3

Module 4
Module 5

Module 6
Module 7

Module 8
Module 9

Self Mastery -Assessment and Debrief
¢ Enneagram assessment - Self
Assessment
¢ Provides information on how you view
the world and your perspective

Becoming an excellent communicator
¢ The Power of Dialogue
¢ Your Path to Action
e Active Listening

Role of the Leader
o Leadership Styles - different
leadership styles for different
situations
¢ How to delegate effectively for
development

Feedback
¢ Introduction to what feedback is and a
feedback formula to deliver feedback
more effectively
Explore how to receive feedback and
hear what is important

Dealing with Conflict
¢ Introduction to the Thomas Kilman
Model
e Explore key actions to deal with
conflict

Service Excellence
Why do customers quit?
Why improve internal customer
service?
Basic principles for healthy
relationships

Influence
¢ Discuss what influence is and how to
achieve it
¢ Introduction to techniques that can
help build rapport with anyone

1AM Typing
Understand the energy your project
| AM assessment - feedback from
others about how you show up
Provides insight into how you impact
others

Navigating Change
e The Change Curve
* Phases of Transitions
¢ Key Actions to deal with the phases of
change

During the program are regular touchpoints (monthly) to
ensure the application of learning
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Module 10

Leading High Performing Teams

Characteristics for a High Performing Team

Stages of Team Development what leader actions are important
Establishing Team Norms / Ground Rules

Feedback Refreshment of how to give and receive feedback

How to ensure that each team member has clarity on expectations and goals

Module 11

Performance Management

Introduction to what performance management is
Performance Management Cycle

Review Core Values and Skills Setting Goals
Checkin Conversations

Year End Assessment & Talent Review

Module 12

Running Effective Meetings

Roles that make meetings effective
Tools and Ground Rules
Agenda Evaluation

Module 13

The Five Dysfunctions of a Team

Fear of Conflict

Lack of Commitment
Avoidance of Accountability
Inattention to Results

Module 14

Coaching Workshop

What is coaching and an introduction to the core competencies
Engaging in the conversation

Listening

The Power of Questions

The GROW model

Practice sessions on how to use the models and frameworks.

Module 15

Leading Change

What Change is all about

Planning and leading a Change meeting
A few words about Resistance

Change Leadership

Post Training Mentoring and Group Peer Coaching Sessions.

Module 16

Thinking and Acting Strategically

Vision, Mission and Values

Competitive & SWOT analysis

Objectives and Tactics to achieve Objectives
Action Plans

Module 17

Workforce Planning
Strategic workforce planning, focusing on big picture goals such as:

Structural organization

Employee redeployment & Succession planning
Staffing budgets

Maintaining capacity

Reducing risk

Post Training Executive Mentoring and Peer Group Coaching Sessions




